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•Getting to know each other 

•Building trust 

•Sharing hopes and challenges 

•Mutual encouragement 

•Growing a shared identity





•Leaders connecting 

•Shared planning of activities 

•Running combined programs 

•Seeing gaps and opportunities 

•Sharing in community life



•Leaders dreaming 

•Developing common goals 

•Pooling some resources 

•Combining roles or tasks 

•Fostering shared vision



Co-operation 

•Communication - Let’s talk 

•Coordination - Let’s plan 

•Collaboration - Let’s share 



How do you connect  

with others in  

ministry and mission? 




