
Co-operation Matrix 
 

 Communication 
• increasing mutual understanding 

about each congregation 
• increasing a sense of shared regional 

identity 

Co-ordination 
• increasing communication and 

shared planning of activities 
• increasing combined activities  

Collaboration 
• increasing shared vision and 

strategies 
• increasing shared ministry and 

mission resources 
Ministry Agents 
 
 
 
 
 

• Network meeting every 4 to 6 weeks 
• Smaller group meetings, both formal 

and informal 
 

• Pulpit swaps once a term 
• Shared planning among children, 

youth and family workers 
 

• Shared online worship  
 

Congregations 
 
 
 
 
 
 

• Presbytery meet with each Church 
Councils initially from February 

• Talk more publicly about Outer South 
East Region/Network 

• Sharing Church Profiles – vision, 
ministry, mission, resources 

• Inter-Council conversation about 
resources 

• Bring Ministry agents and key CC 
members together for shared 
visioning/planning 

• Shared seasonal activities across 
congregations 

 

• Shared online worship 
 

Wider Mission 
 
 
 
 
 
 

• Presbytery understanding and 
mapping Uniting services in the 
region 

• Presbytery working on a 
demographic profile of the region 

• Presbytery brokering conversations 
between congregations and Uniting 

• Key people involved in presbytery 
regional planning through Mission 
and Leadership Development 
Committee 

 

• Regional consultation and planning 
about seeding new faith communities 

 


